The number one most requested feature for Openfire is to support multiple domains, but the devs had said that this would be a massive re-write effort.  If you are using Active Directory then you can combine multiple AD realms together into one Active Directory Application Mode (ADAM) instance which you can then point Openfire at.  This way you simulate having one LDAP source for Openfire to use.
The key to this is to use ADAM’s ‘proxy’ mode where it will convert regular user objects into userProxy objects.  This allows the ADAM server to proxy the authentication requests from Openfire to the appropriate domains.

Lets get Started…
1. To start the Active Directory Application Mode Setup Wizard, click Start|All Programs|ADAM|Create an ADAM instance. 

2. On the Welcome to the Active Directory Application Mode Setup Wizard page, click Next.
3. On the Setup Options page, select A unique instance.

4. On the Instance Name page, enter a name for your ADAM instance instead of the default name of instance1, and then click Next.

5. On the Ports page, enter 389 for LDAP and 636 for SSL

6. On the Application Directory Partition page, select Yes, create an application directory partition and enter dc=com (or whatever the root of you DN is) as the distinguished name on the Partition name textbox.

On the File Locations page, put the files where you want.
7. On the Service Account Selection page, select the account you’ll use to run the ADAM service. 
8. If prompted, select Yes to allow the account to run as a service.

9. On the ADAM Administrators page, select This account. Then enter the same account you did in step 7.
10. On the Importing LDIF Files page, select Import the selected LDIF files for this instance of ADAM.  Then click on Add and import the following files:

1. MS-InetOrgPerson.LDF
2. MS-User.LDF
3. MS-UserProxy.LDF
11. On the Ready to Install page, review the selections and click Next to start installing the ADAM Instance.
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12. When ADAM Setup Wizard finishes installing the files, it should display this message: “You have successfully completed the Active Directory Application Mode Setup Wizard.” click Finish to close the wizard.
2.4 Binding to your ADAM Instance

1. Click Start|All Programs|ADAM, and then click ADAM ADSI Edit.  
2. In the console tree, click ADAM ADSI Edit.  

3. On the Action menu, click Connect to.  The Connection Settings dialog box appears.
4. For Server name, enter localhost and 389 for Port number.  Select Distinguished name (DN) or naming context and enter dc=com.  Then select The account of the currently logged on user for credentials.

Click OK. 

6. In the console tree, double-click the connection name you entered, and then double-click dc=com. The ADAM ADSI Edit snap-in now shows the application directory partition
7. Repeat Step 4 to 6 for ADAM Instance Configuration.  
8. Create a new domainDNS object under dc=com for each Active Directory domain you have.
Extend your ADAM Schema to match your AD Schema
1.
Click Start, point to All Programs, point to ADAM, click ADAM Tools Command Prompt, and then, at the command prompt, type:

adschemaanalyzer

2.
To load a target schema, click File, and then click Load target schema.  To load the domain Active Directory schema as the target schema, in the dialog box, type in the name of your domain controller, user name, password, and domain, and then click OK.

3.
To load the schema of your ADAM instance as the base schema, click File, click Load base schema, and then in Server[:port], type the server name and port of the ADAM instance.

4.
To mark all non-present elements as included, click on the Schema menu.  Then select Mark all non-present elements as included from the drop down menu. 

5.
To create the schema LDIF file, click on File menu, then select Create LDIF file… and save as adam1.ldf file on the local folder/drive.  

6.
To extend the ADAM schema to match the schema objects in GLI Active Directory, at the command prompt, type the following command on a single line, and then press ENTER:

ldifde -i -s localhost -c CN=Configuration,DC=X #ConfigurationNamingContext –f adam1.ldf.

7.
Repeat Step 1 to 6, but set the ADAM server as target schema and AD as Base schema.  Then create and save LDIF file as adam2.ldf file.  

8.
To extend the ADAM schema to include schema objects that are required by Active Directory to ADAM Synchronizer, at the command prompt, type the following command on a single line, and then press ENTER:

ldifde -i -s localhost:389 -c CN=Configuration,DC=X #ConfigurationNamingContext -f MS-AdamSyncMetadata.ldf

9.  Restart the adam service.

Adding fields to userProxy

1.
Click Start, Run, and Type MMC and click OK.

2.
Click File, Add/Remove Snap-in… 

3.
Click the Add… button

4.
Select the ADAM Schema and click Add and click Close

5.
Click OK 

6.
Right click on ADAM Schema and select Change ADAM Server…

7.
Enter localhost and port 389 and click OK

8.
Expand ADAM Schema and Classes

9.
Right click on userProxy and select the Attributes tab.

10.
Add the following attributes to the Optional List

cn


postalCode

co


primaryGroupID

department


sAMAccountName

displayName


sn

facsimileTelephoneNumber


st

givenName


streetAddress

l


telephoneNumber

mail


title

memberOf


userPrincipalName

mobile


company

pager


11.
Click OK and close the Console window, restart the adam service.

Once you’ve got that you can import one XML configuration file for each company or directory you want to synchronize.  Here’s a sample one:

<?xml version="1.0"?>

<doc> 

 <configuration>  

  <description>Adamsync Proxy Config File</description>  

  <security-mode>object</security-mode>         

  <source-ad-name>company1.com</source-ad-name>  

  <source-ad-partition>dc=company1,dc=com</source-ad-partition>

  <source-ad-account>admin</source-ad-account>                

  <account-domain>company1.com</account-domain>

  <target-dn>dc=company1,dc=com</target-dn>  

  <query>   

   <base-dn>dc=company1,dc=com</base-dn>

   <object-filter>(objectCategory=person)</object-filter>   

   <attributes>    

    <include>objectSID</include>    

    <include>sourceObjectGuid</include>

    <include>lastAgedChange</include>

    <include>cn</include>    

    <include>co</include>

    <include>company</include>    

    <include>department</include>

    <include>displayName</include>

    <include>givenName</include>

    <include>mail</include>

    <include>memberOf</include>    

    <include>primaryGroupID</include>    

    <include>sAMAccountName</include>

    <include>streetAddress</include>   

    <include>telephoneNumber</include>   

    <include>sn</include>    

    <include>st</include>    

    <include>title</include>

    <exclude></exclude>

   </attributes>  

  </query>

  <user-proxy>

    <source-object-class>user</source-object-class>

    <target-object-class>userProxy</target-object-class>

  </user-proxy> 

  <schedule>   

   <aging>    

    <frequency>2</frequency>    

    <num-objects>0</num-objects>   

   </aging>   

   <schtasks-cmd></schtasks-cmd>  

  </schedule> 

 </configuration> 

 <synchronizer-state>  

  <dirsync-cookie></dirsync-cookie>  

  <status></status>  

  <authoritative-adam-instance></authoritative-adam-instance>  

  <configuration-file-guid></configuration-file-guid>  

  <last-sync-attempt-time></last-sync-attempt-time>  

  <last-sync-success-time></last-sync-success-time>  

  <last-sync-error-time></last-sync-error-time>  

  <last-sync-error-string></last-sync-error-string>  

  <consecutive-sync-failures></consecutive-sync-failures>  

  <user-credentials></user-credentials>  

  <runs-since-last-object-update></runs-since-last-object-update>  

  <runs-since-last-full-sync></runs-since-last-full-sync> 

 </synchronizer-state>

</doc>
You install the .XML with AdamSync (http://technet2.microsoft.com/windowsserver/en/library/c64799ab-88c0-4e5a-b296-bc26031141291033.mspx?mfr=true) by typing: 

adamsync /install localhost:389 configfile.xml /passprompt

The /passprompt will get it to prompt you for the password of the account you configured in the .XML file.  Without this it won’t be able to synchronize.  And of course you need to do this for every domain you want to sync together.  
Once the file is installed, you can run your sync by typing:

Adamsync /sync localhost:389 “dc=company1,dc=com” /log c:\logfile.txt

The last step before you can connect Openfire to your ADAM instance is to set up an admin account.  To do this connect to the configuration schema of your ADAM with adamadsiedit and do the following:

1. Expand Configuration CORPADAMPRD1 and click on CN=Roles.
2. Right-click on CN=Administrators and select Properties.
3. Browse and select member and click on Edit.
4. Click on Add ADAM Account....

5. Enter in the full distinguished name of an account that you know the password to.  This account will be the one you use when setting up the LDAP section of the Openfire server. Then click OK.
You can configure scheduled tasks to run the sync daily so your ADAM server will always be up to date.
Once that is all done you need to install a certificate on the ADAM server so the open fire server can connect over port 636 and SSL, otherwise the ADAM server won’t authenticate by default.  When you are setting up your Openfire instance you need to change the user filter string to objectClass=userProxy instead of user.
I’ve successfully used this process to combine 9 different AD domains from all over the world into one ADAM instance with over 32,000 users.

Some useful links:

Microsoft’s ADAM technet page: 

http://technet2.microsoft.com/windowsserver/en/library/c64799ab-88c0-4e5a-b296-bc26031141291033.mspx?mfr=true
Eric Fleischman's WebLog:

http://blogs.technet.com/efleis/archive/2005/09/23/adamsync-can-also-transform-users-in-to-proxy-users.aspx
An ADAM FAQ page:

http://www.microsoft.com/windowsserver2003/adam/ADAMfaq.mspx 
